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I. NARRATIVE
At the Wichita Public Library, 2011 was a year for turning éhallenges into opportunities.

Facing budget reductions, hiring freezes, staff downsizing, elimination of the Wichita
Subregional Library for the Blind and Physically Handicapped and the popular Audiobooks,
Music & More service, employees might have found it easy to compromise quality of service
delivery. What happened instead is a testament to the dedication and expertise of the
department’s employees: services were realigned, processes were improved and streamlined, and
partnerships were expanded as the staff remained firm in its commitment to ensure that citizens
receive the library services that they want and need. Although not all activities on the
department’s annual work plan were accomplished, there were achievements in each of the
Library’s five goal areas. Highlights include:

Connect Citizens to the Online World

e E-card capabilities were created for citizens wishing to make exclusive use of digital
collections and services. More than 1,500 E-cards were in use by year end.

e [-book, employment and seasonal pathfinders on subjects such as tax return information
were created and incorporated into the Library’s website.

e Technology training courses were expanded to include “Staying Safe with Social
Networking” and “E-Books and E-Readers.”

e The Book-a-Librarian program was established to provide individual hands-on technology
training sessions.

o Wichita E-Reads was created to simplify access to E-books.

Create Young Readers through Services that Support Early Literacy

e Enhanced programming for infants, toddlers and preschoolers included “Baby’s First
Storytime™ and new Saturday storytime programs at the Central library.

e Four new sites were added to the Outreach storytime schedule.

e 9,827 children and 1,672 teens registered for summer reading programs: children read
152,629 books and teens read for 28,926 hours during these programs.

e Larly learning computers were added to the Central Library Children’s Room, Alford and
Rockwell branches.

o The Children’s Librarian position at the Alford branch was filled.




Stimulate the Community’s Imagination through the Availability of Materials for Leisure
Time Reading, Listening and Viewing

Outreach book sets were created for holiday and seasonal themes, increasing title availability
for bulk loans to partner organizations without reducing inventory from the circulating
collections for children and families.

Processes for handling missing copies on hold were improved in order to provide faster fills
of these requests.

Collections at the Maya Angelou Northeast branch were rearranged for better accessibility
and browsing. i ’
New display units at the Central Library and Westlink branch are facilitating increased use of
merchandised displays.

Use of front out materials display was expanded into all branches and sections.

A Senior Outreach Librarian position was created to oversee the homebound delivery
program and special services to senior centers and retirement communities.

Satisfy the Curiosity of Wichitans through Services that Support Lifelong Learning

Biography, literature, religion, language and travel collections were refurbished.

Worn copies throughout the adult non-fiction collection were removed and replaced.
Programming was anchored by the 25™ annual Academy Award Shorts Film Program, the
23" annual African-American History Celebration, the 4™ consecutive Big Read — Wichita
program, Senior Wednesdays and year-long Kansas 150 programming.

“The Wartime Exhibit™ and “The Fine Art of Jazz” touring exhibits proved popular with —
library visitors.

Programming partnerships were established or expanded with Child Start, Hunter Health

Clinic, the Workforce Alliance of South Central Kansas and the League of Women Voters

Wichita/Metro.

Take Action to Ensure Availability of Quality Librarv Service for Current and Future
Wichitans

“Focus on Community: Wichita Public Library 2011-2014 Strategic Plan” was approved by
Library Board.

Seven grant funded staff positions were eliminated.

One General Fund position was realigned to the City Call Center.

A computer upgrade required for PCI compliance was completed and preliminary testing for
payment of fees by credit cards began.

A reorganization plan to match service response priorities and use patterns while also
providing salary savings required to offset liabilities for early retirement costs was approved
by the City Manager.



POTPOURRI:

A small display at Angelou branch library commemorated the fifteenth anniversary of the
branch’s opening and dedication in honor of Dr. Maya Angelou. The display was composed of
photographs, fifteen little-known facts about the branch, and fifteen world events that have
occurred since December 20, 1996.

Internationally renowned artist Chief Zacheus Olowonubi Oloruntoba of Ibadan, Nigeria visited
the Angelou branch on December 16th. The art that hangs at the branch circulation desk is a
piece that Chief Oloruntoba donated to the Library during one of his previous visits to Wichita.

Wichita E-Reads was released for use on December 5™, The site was created in less than half of
the time normally required to start a new service. An initial collection of 1,450 titles is
supplemented by public domain titles offered through Project Gutenberg. Interest in the site has
been strong and reader response has been favorable. Media attention for the service included a
Saturday morning segment on KWCH and a News Now segment on City7.

Winter break activities held December 27-30 were not only popular with families but also
garnered significant earned media interest, with the Kansas CW, KSN, KAKE, the Wichita Eagle
and KMUW all covering events. Events were also promoted in Spanish on KYQQ.

An extensive inventory project and shifting of the motor manual collection is complete. Each of
the more than 6,000 manuals in the collection was examined for condition and checked in the
Polaris system for item record accuracy. Materials previously housed in the Business &
Technology workroom were moved to the public area, bringing the entire set of manuals back
into a single collection for the first time in several years.

Although the winter is usually a time of less travel, the Wulfmeyer Center hosted out-of-state
researchers from California, Colorado, Indiana, Missouri, Ohio, Oklahoma, Wisconsin, and
Wyoming.

Agencies receiving outreach or special services during December included: Kansas Humane
Society; Catholic Care Center; Highland Tower; Anderson, Cloud, Irving, Lawrence, McLean,
Magdalen, St. Joseph/Ost and St Patrick elementary schools; East Heights® Children’s Day Out;
Small Wonders and Turi’s Little Angels preschools; Branches and Honey Tree Academies;
Loving Arms Child Care Center; All Saints, Via Christi and Wichita State University child
development centers; Second Street, Riverview, and Fingerprints Head Start programs; one Boy
Scout troop and five family child care home providers. Service also was established for one new
homebound reader.

Materials donations during December remained strong. 424 items received as donations were
added to Library collections, reflecting list price values of more than $7,100.




Volunteers remain an essential part of the Library’s service delivery. 86 individuals participated
in the volunteer program during December, offering a total of 1,038.5 hours of support. This
included 37 adult volunteers, 30 Friends volunteers, 17 student/teen volunteers, and 2 Senior
Community Service Experience program volunteers. Their work was supplemented by 103
hours of support from seven members of the Wichita Genealogical Society board and 100 hours
of support from six members of the Friends of the Library Board.

II. STATISTICS ARE ATTACHED




COLLECTIONS USE REPORT

December, 2011

Circulation Difference % Change 2011 Difference % Change
From From Total Circ From 2010 From 2010
December, 2011 Dec,2010 Dec,2010 ToDate Total To Date  Total To Date
CENTRAL LIBRARY
Art, Music & Video 16,544 (1,226) -6.9% 213,537 (10,984) -4.9%
Business & Technology 1,762 (129) -8.8% 23,735 (2,249) -8.7%
Children's Center 5,291 173 3.4% 80,756 (4,422) -5.2%
General Reference 17,424 (1.641) -8.6% 244,513 (13,395) -5.2%
Wulfmeyer Center 0 0 N/A 0 0 N/A
Talking Books* 0 (4,703) -100.0% 24,606 (36,075) -59.5%
CENTRAL TOTALS 41,021 (7,526) +15.5% 587,147 (67,125) -10.3%
DISTRICT/REGIONAL BRANCHES
Alford 21,076 (891) -4.1% 300,614 (1,846) -0.6%
Evergreen 10,797 (1,581) -12.8% 153,961 (3,509) -2.2%
Rockwell 26,024 (968) -3.6% 370,980 (1.680) -0.5%
Westlink 39,629 450 1.1% 569,136 29,961 5.6%
DISTRICT/REGIONAL TOTALS 97,526 (2,990) -3.0% 1,394,691 22,926 1.7%
NEIGHBORHOOD BRANCHES
Comotara 8,887 (213) -2.3% 115,978 (3.671) -3.1%
Linwood 7 5,870 180 3.2% 74,861 1,033 1.4%
Maya Angelou Northeast 3,265 (1186) -3.4% 45,202 1,081 2.5%
Orchard 2,846 297 11.7% 40,399 3,370 9.1%
NEIGHBORHOOD TOTALS 20,868 148 0.7% 276,440 1,813 0.7%
PARTNERSHIPS
| Planeview Community Library | 99 (35) 261% | 5,058 883 21.1%
VIRTUAL SERVICES
[ Overdrive™ | 1,276 (2,327) 64.6% | 41,588 1,048 2.6%
[WPL SYSTEM TOTALS { 160,790 (12,730) 7.3% || 2,304,924 (40,455) 1.7%

*Circulation of materials from the Talking Books Section ended June 30, 2011

**The State Library of Kansas downloadable service ended December 5, 2011. It is not possible to obtain counts of circulation of materials
from the new state service by Wichita users. Overdrive counts as of December 5 reflect only e-book circulation from Wichita e-Reads.
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COLLECTIONS USE REPORT

December, 2011

Aduit Difference % Change Juvenile Difference % Change  Aduit Total Juvenile Total
Circulation From From Circulation From From Circulation  Circulation
ForDec  Dec,2010 Dec,2010 For Dec Dec,2010 Dec,2010 To-Date To-Date
CENTRAL LIBRARY
[ All Divisions* | 35730 (2,996) -7.7% | 5,291 173 3.4% | 481,785 80,756 |
DISTRICT/REGIONAL BRANCHES
Alford 15,796 (351) -2.2% 5,280 (540) -9.3% 208,853 91,761
Evergreen 7,762 (936) -10.8% 3,035 (645) -17.5% 103,486 50,475
Rockwell 17,215 (622) -3.5% 8,809 (346) -3.8% 230,599 140,381
Westlink 24611 55. 0.2% 15,018 395 2.7% 324,427 244,709
DISTRICT/REGIONAL TOTALS | 65,384 (1,854) -2.8% 32,142 (1,136) -3.4% 867,365 527,326
NEIGHBORHOOD BRANCHES
Comotara 6,111 (396) -6.1% 2,776 183 71% 79,023 36,955
Linwood 4689 366 8.5% 1,181 (186) -13.6% 54,181 20,680
Maya Angelou Northeast 2,372 1 0.0% 893 {(117) -11.6% 31,091 14,111
Orchard 1,854 42 2.3% 992 255 34.6% 25,564 14,835
NEIGHBORHOOD TOTALS 15,026 13 0.1% 5,842 135 2.4% 189,859 86,581
PARTNERSHIPS
[Planeview Community Library*** | 99 (35) 26.1% | 0 0 NA [ 5058 0]
VIRTUAL SERVICES
| Overdrive* [ 1278 (2,327) 64.6% | 0 0 NA [ 41588 0]
[WPL SYSTEM TOTALS | 117,515 (7.199) -5.8% | 43,275 (828) -1.9% [1,585655 694,663 |

*Central Library statistics in this report include all sections except Talking Books

“*The State Library of Kansas downloadable service ended December 5, 2011. It is not possible to obtain counts of circulation of materials
from the new state service by Wichita users. Overdrive counts as of December 5 reflect only e-book circulation from Wichita e-Reads.

*** The Planeview Community Library is unable to provide a breakdown by adult or juvenile so by default, all is counted as adult circulation
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IN HOUSE USE REPORT

December, 2011

In House Difference % Change 2011 Difference % Change
Use From From In House Use From 2010 From 2010
December, 2011 Dec,2010 Dec,2010 Total ToDate  Total To Date  Total To Date
CENTRAL LIBRARY
All Sections* 11,484 (10) -0.1% 152,582 (35,074) -18.7%
CENTRAL TOTALS 11,484 (10) -0.1% 152,582 (35,074) -18.7%
DISTRICT/REGIONAL BRANCHES .
Alford 1,688 261 18.3% 25,256 (12,332) -32.8%
Evergreen 1,820 435 31.4% 25,404 (5.880) -18.8%
Rockwell 1,720 61 3.7% 33,933 404 1.2%
Westlink 2,276 1,154 102.9% 41,962 6,828 19.4%
DISTRICT/REGIONAL TOTALS 7,504 1,911 34.2% 126,555 (10,980) -8.0%
NEIGHBORHOOD BRANCHES
Comotara 188 188 1880.0% 1,601 238 17.5%
Linwood 302 126 71.6% 4,658 1,962 72.8%
Maya Angelou Northeast 471 130 38.1% 7,640 2,297 43.0%
Orchard 218 197 938.1% 4,540 2,386 110.8%
NEIGHBORHOOD TOTALS 1,179 641 119.1% 18,439 6,883 59.6%
PARTNERSHIPS
[ Planeview Community Library**] NA NA NA ] NA NA NA ]
[WPL SYSTEM TOTALS | 20,167 2,542 14.4% | 297,576 (39,171) -11.6%
*In House Use data is available at the building level only.
**Planeview Community Library does not report in house use of materials.
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NEW REGISTRATION REPORT i
December, 2011
% Change 2011 Total % Change
New "~ From Registrations From 2010 2
Customers Dec. 2010 To Date  Total To Date =
CENTRAL LIBRARY
Circulation l 576 28.0% | 7,768 | 2.6%)|
DISTRICT/REGIONAL BRANCHES
Alford 121 17.5% 2,035 3.5%
Evergreen 88 2.3% 1,179 -0.2%
Ford Rockwell 145 22.9% 2,094 2.7%
Westlink 198 46.7% 2,881 0.7% .
DISTRICT/REGIONAL TOTALS 552 24.9% 8,189 1.8%
NEIGHBORHOOD BRANCHES
Comotara 74 23.3% 710 15.6%
Linwood 41 7.9% 658 23.7%
Maya Angelou Northeast 46 -13.2% 833 11.2%
Orchard 21 -16.0% 333 4.1%
NEIGHBORHOOD TOTALS 182 3.4% 2,534 14.4%
PARTNERSHIPS
] Planeview Community Library* |  NA NA | NA ] NA |
[WPL SYSTEM TOTALS l 1,310 22.7% | 18,491 | 3.7%]

*Planeview Community Library does not report public library registrations.
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REFERENCE REPORT =

December, 2011

REFERENCE DIFFERENCE % CHANGE

REFERENCE TRANSACTIONS COMPLETION TOTAL FROMLAST FROM LAST

CENTRAL LIBRARY TRANSACTIONS COMPLETED RATE TO DATE YEART-T-D* YEART-T-D -
Art & Music 828 678 81.88% 10,700 (3673)  -25.55%
Bus. & Tech. 2,139 2,121 99.16% 30,781 (3,015) -8.92%
Circulation 31 31 100.00% 651 (623) -48.90%
Youth Services 372 368 98.92% 4,986 (2,517)  -33.55%
Gen. Reference 3,290 3,228 98.12% 41,387 (6,623) -13.80%
Genealogy & Local History 447 421 94.18% 8,451 (6,609) -43.88%
Talking Books** 0 0 0.00% 26,917 (43214)  -61.62%
CENTRAL TOTALS 7,107 6,847 96.34%| 123,873 (66,274)  -34.85%

DISTRICT/REGIONAL BRANCHES

Alford 616 602 97.73% 8,528 242 2.92%

Evergreen 562 452 80.43% 6,495 (2,221) -25.48%

Rockwell 762 695 91.21% 9,896 (4270)  -30.14%

Westlink 1,005 855 85.07% 13,790 2,373 20.78%
DISTRICT/REGIONAL TOTALS 2,945 2,604 88.42% 38,709 (3,876) -9.10%
NEIGHBORHOOD BRANCHES

Comotara 518 492 94.98% 5,270 (1,340)  -20.27%

Linwood 199 195 97.99% 1,997 (1,926)  -49.10%

Maya Angelou Northeast 363 363 100.00% 4,610 897 24.16%

Orchard 137 137 100.00% 2,041 (2,035)  -49.93%
NEIGHBORHOOD TOTALS 1,217 1,187 97.53% 13,918 (4,404)  -24.04%
PARTNERSHIPS :

| Planeview Community Library *| NA NA NA ] NA NA NA ]
[WPL SYSTEM TOTALS l 11,269 10,638 94.40%| 176,500 (74,554)  -29.70% |

Reference transactions were calculated based upon a one-week sampling period from
12/05 through 12/11

*Planeview Community Library does not report reference transactions

**Talking Books reference service ended 9/30/2011
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PROGRAMMING SERVICES REPORT :
December, 2011
Adult Programs Juvenile Programs
% Change,
% Change, Current
Number Current Month, Number Month, from —
CENTRAL LIBRARY Presented Attendance from Dec. 2010 Presented | Attendance Dec. 2010
Programs and Tours 0 0 -100.0% 15 567 218.5%
Technology Training Center 1 3 -88.9%
CENTRAL TOTALS 1 3 -97.8% 15 567 218.5%
DISTRICT/REGIONAL BRANCHES
Alford 0 0 0.0% 1 13 85.7%
Evergreen 2 8 --33.3% 1 13 -85.2%
Rockwell 2 36 500.0% 4 175 16.7%
Westlink 1 0 0.0% 6 263 -8.7%
District Branches Technology Training 1 0 -100.0%
DISTRICT/REGIONAL TOTALS 6 44 46.7% 12 464 -12.9%
NEIGHBORHOOD BRANCHES
Comotara 0 0 0.0% 0 0 0.0%
Linwood 0 0 0.0% 1 5 500.0%
Maya Angelou Northeast 0 0 0.0% 1 22 -57.7%
Orchard 1 9 -25.0% 0 0 0.0%
Neighborhood Branches Technology Training 0 0 0.0%
NEIGHBORHOOD TOTALS 1 9 -25.0% 2 27 -48.1%
OUTREACH SERVICES
| Outreach Activities* | 6 ] 289 2890.0% | 23 | 581 5.1%
PARTNERSHIPS
| Planeview Community Library * [ NA ] NA NA ] NA | NA NA
|WPL SYSTEM TOTALS ] 14 ] 345 96.0% | 52 | 1,639 24.5%

This report includes all programs presented by library staff, outside the library as weli as in the library.
Programs for young adults are included in juvenile statistics

*Programs presented at Planeview Community Library are included in the Outreach Statistics
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OTHER SERVICES REPORT

Debember, 2011

Combined
District & Combined Library
Central Regional Neighborhood System
Library Branches Branches Totals
MEETING ROOMS & EXHIBITS
Meeting Room Usage (Non Staff) 14 34 1 49
Attendance 284 627 21 932
PHOTOCOPIES* 2,184 1,389 385 3,958
INTERLIBRARY LOAN -
Requests From Qutside Libraries 1,600 NA NA 1,600
Filled For Outside Libraries 766 NA NA 766
Requested By WPL Customers 607 NA NA 607
Filled For WPL Customers 353 NA NA 353
MICROFORM USAGE
Microforms Used 508 NA NA 508
Microform Copies 124 NA NA 124
SERVICES TO THE HANDICAPPED
T.D.D. Use 0 NA NA 0
HOLDS
Placed This Month 3,903 15,443 3,323 22,669
Filled This Month** 22,061
Placed Year-To-Date 57,997 218,237 51,962 328,196
Filled Year-To-Date** 300,807
** The number of holds filled is meaningful
only at the system level
BUILDING GATE COUNTS
Current Year To
Month Date
Central 24 687 316,255
Alford 10,032 136,322
Evergreen 6,632 93,861
Rockwell*** 10,922 139,130
Westlink 18,752 274,137
Angelou/Northeast 3,872 53,762
Comotara*** 0 79,623
Linwood* 3,650 44,225
Orchard*™ 2,556 28,776
TOTAL 81,103 1,164,091

*Linwood's gate counter battery failed during month of May resulting in incomplete data.
**Orchard's gate counter battery failed during month of July resulting in incomplete data.
***Rockwell's gate counter failed during month of August resulting in incomplete data.
***Comotara's gate counter failed during month of December resulting in incomplete data.
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ELECTRONIC INFORMATION SERVICES REPORT PART |

December 2011
% Change 2011 % Change
Current - From Total Usage From 2010
Month Dec. 2010 To Date  Total To Date
Electronic Database Searches Conducted

Ancestry.com ' 9,059 709.6% 83,496 130.8%
AtoZ Databases’ 1,044 N/A 10,477 N/A

Ebsco Education Reference Package
Encyclopedia of Animals 0 0.0% 0 0.0%
ERIC 0 0.0% 0 0.0%
Health Source - Consumer Edition 0 0.0% 0 0.0%
MAS Ultra - School Edition 0 0.0% 0 0.0%
Middle Search Plus 0 0.0% 0 0.0%
Newspaper Source 0 0.0% 0 0.0%
Primary Search 0 0.0% 0 0.0%
TOPICsearch 0 0.0% 0 0.0%
FC Search ' 95 61.0% 1,539 -28.0%
Heritage Quest 220 205.6% 1,821 11.1%
Learning Express Library 63 85.3% 1,187 87.8%
NewsBank 427 -49.2% 7,981 -17.4%
Reference USA® 0 -100.0% 7,622 -58.0%

Gale Databases:

Academic OneFile 261 -57.6% 3518 -55.9%
Business and Company ASAP 261 -57.4% 2893 -62.8%
Business and Company Resource Center 25 177.8% 251 21.8%
Chilton's Auto Repair N/A N/A NIA N/A
Computer Database 228 -50.8% 2663 -47.8%
Custom Newspapers 0 -100.0% 1576 -70.6%
Educator's Reference Complete 261 -59.3% 3123 -60.1%
Expanded Academic ASAP 263 -57.2% 3433 -58.0%
Gale Virtual Reference Library 264 -571% 3291 -58.0%
General OneFile 261 -57.4% 3154 -59.8%
Gale Reference Center Gold 269 -56.3% 3195 -680.4%
Health and Wellness Resource Center and Alternative Health Module 46 318.2% 333 30.6%
Health Reference Center Academic 227 -50.7% 2807 -49.5%
Hospitality Tourism and Leisure 68 518.2% 363 -39.5%
Informe! 225 -51.1% 2610 -50.1%
InfoTrac Military & Intelligence 225 -51.1% 2643 -49.8%
InfoTrac Religion & Philosophy 225 -51.1% 2658 -49.4%
LegalTrac 31 -93.3% 2441 -53.9%
Literature Resource Center 225 1223.5% 611 26.8%
Nursing and Allied Health Collection 225 -51.1% 2717 -49.2%
Popular Magazines 127 429.2% 527 -52.5%
Student Editions 68 N/A 464 N/A
Homework Kansas® 0 0.0% 483 -46.3%
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ELECTRONIC INFORMATION SERVICES REPORT PART |

December 2011
Current
Month
OCLC WorldCat 595
Opposing Viewpoints 30
ProQuest Nursing & Allied Health Sourc 0
SAMS : 12
World Book Databases
World Book Reference Center/World Book Student 0
World Book for Kids 0
World Book Advanced 0
WorldBook Enciclopedia Estudiantil Hallazgos 0
Total Electronic Searches Conducted 15,330
Polaris PowerPAC
Number of patron logins 40,701
BookLetters
Number of active subscriptions 8,785
Facebook
Number of fans 2,078
Website
Number of visits 42,710
Number of pages 119,773
Wichita Photo Archive
Number of visits 4,356
Number of pages 20,873
Public Access Computing
Number of customer sessions 13,035
Number of computer copies made 22,551
Wireless Internet Access
Number of users 748
Number of customer sessions 2,298
Hours of use 4,082
NOTES

' Databases available inside the library only

2 AtoZ Database service began June 1.

% Reference USA service was cancelled May 20.

* Homework Kansas service was cancelled July 31.
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